D1INR 2006 QE WORKSHOP TOPICS

(not in order of attention or priority; additional topics will be added prior to workshop)

review of how QE-OTO communication worked in 2005 (currency, initial
qualification, OTO"s concerns about what reaches his office in terms
of what QE is supposed to have checked Ffirst)

review of how currency worked in 2005 overall to see what could be
improved

review of QE and coxswain activity statistics for 2005. QE Currency
discussion (if needed)

review of QE scheduling: goodnesses, badnesses, issues with
candidates and multiple attempts, etc. Are members being served
adequately, and is your time effective and not wasted?

Incident Command System/National Incident Management training status
and expected direction from G-OCX at HQ...QEs leading by example

Boat Crew STAN team information (not much available), and any
feedback we wish to provide

Any review discussion of check ride topics we wish to have as QEs
prior to afternoon candidate/Mentor/QE session

The OTO very nearly has an active duty QE list complete (Just not
quite in time for the conference). This will allow outreach to these
folk to help make sure both Auxiliary and active duty are mostly on
the same page. What suggestions do you have as we are able to start
this outreach?

outstanding policy items that deserve written clarification from
DIRAUX to members (and any additions; not discussion of items in
detail but to enumerate QEC action list for 2006).

review of QEC"s outreach in 2005 to Aux leadership, and plans for
2006

quality of overall program and directions for improvement at any
levels
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